
 

APPROVED, 
MANAGER: ………………..... 

/Milan Milanov/ 
 

MANAGEMENT STATEMENT  

ON THE QUALITY POLICY 
 

The strategic objective of the company is to achieve sustainable development in a 
dynamic social and business environment and establishing the company as a reliable partner 
on the domestic and international markets in the field of research, analysis, design, 
engineering and consultancy services in the nuclear and conventional industries. 

The management of ENPRO Consult OOD attaches primary importance to quality 
for the achievement of this strategic objective and declares its commitment to pursue a 
consistent quality policy underpinned by the following principles: 

-​ Establishment, maintenance and continual improvement of a quality management system 
in compliance with БДС EN ISO 9001:2015 

-​ Consistently meeting the customer requirements through improvement of the products 
and services quality and compliance with the contractual terms 

-​ The managerial staff at all levels establishes unity of purpose and management and 
establishes conditions for the staff to be involved in the achievement of the quality 
objectives 

-​ Personal professional competence, continual upskilling, commitment, loyalty, mutual 
cooperation and teamwork of all employees at all levels are crucial for the ability of the 
organisation to create and deliver value 

-​ Continual control and improvement of the relationship with the interested parties and 
maintaining an optimal balance of their interests 

-​ Maintaining and expanding the market positions in the fields of nuclear and conventional 
energy 

-​ Adaptability to the change of the internal and external conditions through continual 
improvement of the processes 

-​ Applying the highest professional standards and complying with the applicable statutory 
and regulatory requirements 

-​ Providing and maintaining health and safety at work for the staff 

-​ Adherence to social commitment, ethical and environmental responsibility 
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